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SUBJECT: Fees and levy consultation – ‘in principle’ decisions, further 

modelling information and decision on whether to re-consult 

TO: Governing Council 

FROM: Clive Jones, DCE Operational Services 

PREPARED BY:  

Ian McEwan, Chief Financial Officer, Finance 

 

FOR:   Approval            Discussion            Information 

 

Recommendations 

It is recommended that the Governing Council: 

 

i. Notes the information and analysis provided further to the Governing Council hui of 28 April 

2022.  

 

ii. Agrees whether to adopt or revise the ‘in principle’ decisions made in relation to the proposals 

described in the fees and levy consultation document of 18 February 2022. 

 

iii. Agrees whether to adopt or revise the ‘in principle’ decisions made about proposed additional 

savings. 

 

iv. Notes the Council can re-consult with the profession if it considers this is necessary or 

desirable. 

 

v. Notes re-consultation should be undertaken if this is necessary to ensure fairness and if there is 

a substantial shift of focus after consultation or if there is significant new information or a 

change in the proposal, but not if the change is only a reorganisation of previous proposals. 

 

vi. Agrees to undertake a further period of consultation of two weeks commencing on 12 May 

2022. 

 

  

Item 4.1 

Council/Committee Meeting 

05/05/2022 
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5 Continue to fund the cost of providing conduct and discipline 

functions collectively from all teachers and holders of LATs 

 In Principle Decision 

= yes 

Conduct and discipline functions apply to teachers 

and LATS (note LATs not subject to competency 

processes). 

A collective professional responsibility is necessary to 

protect status and standing of teaching profession. 

6 Continue to fund the cost of establishing standards for initial 

teacher education qualifications and approving ITE programmes 

collectively from all teachers and holders of LATs with ITE 

providers contributing towards approval, review and monitoring of 

their programmes. 

See row 2 above - review 

what portions of levy 

apply to LATs 

 

In Principle Decision 

= adjust proposal to 

exclude LATs 

LAT holders should not pay levy costs associated with 

Pou Here Tōmua (ITE costs) (see row 2 above) 

because they are not registered teachers who have 

an interest in the quality of this system. 

Options for increased cost recovery from ITE 

providers discussed under potential savings (see 

separate table). 

7 Explore the viability of a ‘buy now pay later’ instalment option for 

payment of fees and the levy 

 In Principle Decision 

= no, do not explore 

options further 

Feedback from the consultation survey and 

submissions indicated there was limited support for 

this option.  

There would be additional costs iincurred in providing 

for this option. 

8 Explore the viability of options to pay fees and the levy by 

instalment, in regular, small amounts 

Continue to explore 

options 

In Principle Decision 

= yes, continue to 

explore options 

Recognising some teachers and LATs expressed 

interest in possible options. 

Note that this option cannot be implemented 

immediately without having an impact on savings as 

this delays payments and current modelling is based 

on up-front payments. 

9 Fix fees and the levy for a three-year period, with an allowance for 

expected inflation over the period. 

 In Principle Decision 

= yes, fix fees and 

levy for a three-year 

period 

Feedback from the consultation survey and 

submissions indicated support for this option. 

Need to communicate difference between historical 

and future inflation adjustments. 

10 Increase the late fee from $50 to $100 

 

Remodel costings In Principle Decision 

= no, late fee to 

remain at $50 

Late fee compounds the financial impact of the 

overall fees/levy increase for some teachers and 

LATs who submit a late application 

Flagged issues 

Plastic card = review as part of system level review / opportunity to provide value and recognition as status changes within profession, e.g.  Registered Teacher. Risks/other 

considerations include environmental impact of re-introducing another plastic card (more micro plastic into the environment) and the Council could publicise apps that enable users to 

conveniently store multiple cards as digital products. 

Tōmua practising certificate - Charge Tōmua for three-year practising certificate but they may be eligible to move to Tūturu after two (and in some cases one) year. 
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Limited Authorities to Teach are issued to people who are not qualified or registered as a teacher, enabling them to teach for a period.in certain 

circumstances. 

Holders of LATs are not members of the teaching profession. However, they are bound by the Code of Professional Responsibility | Ngā Tikanga Matatika 

in the same way that a teacher is, and accordingly may be subject to disciplinary processes related to conduct.  

Because they are not registered teachers, they are not expected to meet the Standards | Ngā Paerewa. 

The table below sets out each pou/function and its associated mandatory requirements, as well as making assessment about whether all or part of the 

function is relevant to holders of LAT, and the rationale for this assessment. 

Table 2: Functions relevant to holders of LATs 

Pou Mandatory functions Relevant to holders of LAT Rationale 

Pou Aro Whakamua– 

steering the future direction 

of teaching 

Provide direction for 

teachers 

Enhance the status of 

teachers 

Identify and disseminate 

best practice in teaching and 

foster the teaching 

profession’s continued 

development in light of 

research and evidence of 

changes in society and 

technology 

No 

No 

Partially 

Holders of LATs are not registered teachers. 

Holders of LATs are not registered teachers 

While holders of LATs are not registered teachers, 

they may have an interest in teaching practice to 

inform their own engagement and interaction with 

learners in different settings. 

This may be outweighed by the complexity of 

determining the extent of their interest and a 

percentage in terms of cost allocation.  

Pou Whai Rēhitanga – 

becoming registered and 

certificated as a teacher 

Carry out functions relating 

to registration (including 

establishing, maintaining, 

and reviewing criteria for 

Yes This function also includes the costs of applying for 

and being issued with a Limited Authority to Teach, 

including police vetting 
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registration and police 

vetting) 

Pou Tikanga Matatika, Ngā 

Paerewa – establishing and 

maintaining the Code and 

Standards 

Establish and maintain 

standards for ongoing 

practice 

Establish and maintain a 

code of conduct for teachers 

under section 485 of the 

Education and Training Act 

2020 

No 

Yes 

LATs are not required to use the Standards | Ngā 

Paerewa in their teaching practice but are required 

to meet the expectations of the Code | Ngā Tikanga 

Matatika. 

Pou Here Tōmua – 

establishing and 

maintaining standards for 

initial teacher education and 

undertaking Initial Teacher 

Education programme 

approvals 

Establish and maintain 

standards for qualifications 

that lead to teacher 

registration 

Conduct, in conjunction with 

quality assurance agencies, 

approvals of teacher 

education programmes 

No 

No 

LATs are not registered teachers. 

Pou Matatika – ensuring 

high standards of ethical 

behaviour 

Carry out the functions 

relating to conduct 

Yes Holders of LATs must meet the expectations of the 

Code | Ngā Tikanga Matatika. 

Pou Mataara – ensuring 

high-quality teacher practice 

Carry out the functions 

relating to competence 

No Holders of LATs are not required to meet the 

Standards | Ngā Paerewa in their teaching because 

they are not registered teachers. 
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Appendix Four : Impact of combination of savings, adjustments to LAT levy and options for additional fee relating to change from 

Tōmua | Provisional or Pūmau | Full (Catgory Two) to Tūtura | Full (Category One) practising certificate 

Graph One : Additional ‘in principle’ decisions savings + reduction in LAT levy + adjustment to ETAB2 savings + removal of Tōmua | provisional and Pūmau | Full 

(category Two) to Tūtura | Full (Category One) practising certificate additional fee 
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Graph Two : Additional ‘in principle’ decisions savings + reduction in LAT levy + adjustment to ETAB2 savings + retention of Tōmua | provisional and Pūmau | Full 

(category Two) to Tūtura | Full (Category One) practising certificate additional fee 
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Graph Three : Additional ‘in principle’ decisions savings + reduction in LAT levy + adjustment to ETAB2 savings + reduction of Tōmua | provisional and Pūmau | Full 

(category Two) to Tūtura | Full (Category One) practising certificate additional fee 
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